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Quality Assurance, Self Evaluation and Moderation
Garrowhill Primary
Rationale

The self-evaluation process is at the core of improving the quality of teaching and learning in Garrowhill Primary. Our systems for self-evaluation, our procedures for moderating learner experience and those for assuring quality in every classroom, enable the delivery of high quality education and the fulfilment of every child’s potential.  
Effective procedures in these aspects of school life help identify, share and celebrate good practice as well as prioritise areas for development.  
It is the responsibility of all staff to fully engage in this process and participate in self evaluation, quality assurance and moderation activity which leads to improvement which will impact positively on learners.  

Aim

To achieve continuous improvement in educational standards through:
1. Self evaluation and identification of priorities for improvement
2. Promoting leadership at all levels
3. Monitoring and evaluation of policies and practice
4. Identifying professional development needs of staff to support improvement
Quality Assurance
In Garrowhill Primary a range of techniques are used to assure the very best quality of learning and teaching.
Quality is assured through:

· Joint  planning and quality record keeping
· Sampling of pupils and their work –jotters; reading, writing and maths attainment, talking & listening skills, knowledge & understanding in social subjects, health, RME, science and technologies
· School displays

· Attainment and attendance statistics
· School Improvement Plan
· Target setting for groups and individuals

· Classroom observation

· Positive Behaviour, anti bullying, Additional Support and looked after children Policy
· Staff deployment and development
· Resources

· Informal class visits

· Discussions with staff

· School and departmental meetings

· Homework

· Questionnaires 

Within all this the emphasis is upon the quality of the pupil experience and the action taken to improve our practice. Records of the planning and tracking discussion between teachers and SMT will be recorded on appendix 2
A range of Quality Assurance activity is on-going throughout the school session. The agreed preferred model in Garrowhill Primary is to remain flexible in our approach and not pre determine when certain aspects of work will be sampled or have specific dates for learning conversations with children or monitoring of learning. Staff in our school have expressed a preference for brief, informal, unplanned visits to classes by the SMT which form part of our triangulation of evidence to support improvement.
Classroom observation

Direct sampling of the classroom experience is an essential part of the monitoring of teaching and learning within a school.  There should be no “crit lesson” nor should the process involve a mechanistic tick box checklist.  There should be an agreed focus for the monitoring and an agreed format for recording the information about the pupil experience.  The process should encourage staff to work together in partnership and help provide the grounds for mutual respect.

Classroom observation should not be intrusive, but seen as a normal procedure in the good running of a school.  It should be supportive of the professional integrity of teachers and related directly to improving the effectiveness of the teaching and learning.

Direct observation of learning and teaching will occur each term. The area of activity to be consider and which quality indicator(s) are being used as a focus will be discussed as part of the School Improvement Plan. In term 1 this is most likely to be general classroom organisation.
The HT/DHT should be involved actively in the lesson if appropriate but are at all times observing the quality of pupil experience.  Line managers will also arrange a convenient time to sample work in jotters and speak to groups of learners to gather views on progress. Appendix 3 is used to triangulate this evidence and this is discussed with teachers at a mutually agreeable time.Teachers will also record their self evaluation of the lesson on appendix 4. (see below)
Pupil Sampling
Following formal observation of learning & teaching the HT/DHT will spend time with the class/group discussing their views on their learning and how to improve. The prompts for this discussion and pupil responses are recorded on appendix 3From these discussions clear action points can be defined and progress towards these reviewed the following term.
Sampling of Pupil Work
Throughout the year a variety of samples of work will be looked at to assess the impact of improvement priorities on the achievement and attainment of pupils and to monitor the effectiveness of new policies. 
Work will also be sampled with pupils at times of formal observation of learning and teaching and should be done to support the discussion with children and teaching staff.
Oral feedback will be given to pupils and action taken to support any identified need. Written feedback will be given to teachers and time taken to discuss any points of action. ( appendix 3.)
Peer Evaluation/Job Shadowing
Quality feedback from peers stimulates self reflection leading to improved practice. Opportunity to meet with teaching partners, staff from other stages and other schools to observe, shadow and be observed in their role should be taken whenever possible. The focus for observation or exposition is clearly outlined before the lesson and written feedback provided. 

Across the Bannerman Learning Community planned moderation sessions take place to provide an opportunity to learn from others and moderate standards in agreed areas of focus. These networking opportunities may result in informal but very worthwhile visits to other classrooms in other schools/
Questionnaires
Each year all staff in our school participate in self evaluation of practice using some of the Quality indicators in How Good Is Our School 3 and The child at The Centre. This helps us prioritise identify a pathway for improvement for the coming year. 

Every three years a full audit is conducted to ascertain where we are now with the improvement agenda. Pupils, staff and parents are asked to take part in the evaluation process through the completion of questionnaires.

From time to time pupils, staff and parents will be asked to complete evaluations or questionnaires which focus on a particular aspect of improvement plans. Reports on our findings of these surveys are published in our monthly newsletter.
Our action from the feedback we receive actions will be reflected in improvement plans, classroom practice, staff development plans and in a general way, may be the subject of a staff meetings and will be used to:
· To consolidate perceived good practice

· To provide whole school development/future action

· To agree a common strategy to address a specific problem

· A response to concerns about physical conditions
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