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Garrowhill Primary School
Teaching & Learning Position Statement
Rationale
It is the quality of teaching that has the greatest impact on our children’s learning and the success they experience. Actions to raise standards in our school must have at its core the effective management of the continuous professional development of our teachers. We understand that children learn in a variety of ways through a range of experiences and recognise the need to develop approaches to teaching and learning that have the child at the centre.
We expect every teacher to be the best they can be – no child deserves less.
There is no single strategy which will effectively improve teaching and learning in our school. However this policy outlines some of the key elements central to raising and maintaining standards in Garrowhill Primary and equipping our young people with the skills and concepts to allow them to access a sustainable and prosperous future.
Our Vision and Values
This policy statement represents Garrowhill’s agreed vision of how our children will learn together and grow together. It outlines how we intend to encourage and support that learning and development. It provides a framework which enables our staff to be confident in developing their own practice and ensures we are consistent in the way we work with children. Underpinning our actions are our agreed core values. We are determined to remove barriers to learning and nurture children who trust they will be treated fairly.

Relationships are important and a positive school climate where everyone feels valued and included is essential for successful learning.  Our staff will create an engaging learning environment with a strong sense of order and security in which positive relationships flourish. Every member of staff has high expectation of our young people and all contribute to the development of a culture of high ambition in a school where children are resilient, responsible and treat others with respect. 
Our key principles  are:
· to provide a consistent approach to teaching,  learning and classroom management across our school where self-evaluation drives improvement. 
· To put children at the centre of learning and listen to their views
· to build the capacity of our staff to allow them to become leaders of learning who can reflect on their own performance. 

· to promote literacy, numeracy and  health & well being skills and enable children to learn as efficiently as possible. 

· to give children the skills they require to become effective lifelong learners, responsible citizens and confident individuals. 

· to provide an inclusive education for all children where needs are met and the broader achievements of individuals are recognised. 

· To enable children to learn from each other, through the adoption of a collaborative, enquiry based approaches to teaching and learning, where good practice is shared. 
· To enable children to experience success and increase self esteem

· To develop resilient, reflective and resourceful young people who feel secure, confident and able to contribute effectively in today’s society
· To develop in our school community an understanding and empathy of the needs of others and get it right for every child
· To raise the bar and close the gap
Where effective
Learning & Teaching Approaches

Learning and  teaching are at the heart of our curriculum. How we teach is as important as what we teach. We believe that all our children can benefit from the methods and styles of teaching that stimulate and start the development of higher order thinking skills. Our children deserve the very best learning experiences. Our teachers have the scope to exercise their professional expertise to provide that. Across the curriculum, our approaches will be creative and include consideration and understanding of:

· meta-cognition; the ability to think about thinking and learning

· multiple intelligences

· how the brain works

· critical thinking skills

Within the classroom there is promotion of open-ended tasks with a focus on problem solving, discussion, collaboration and imaginative thinking. The following skills and strategies will be embedded in our routines:
· questioning and challenging; promoting mental agility
· envisaging what might be

· exploring ideas, keeping options open

· reflecting critically on ideas, actions and outcomes

· making connections and seeing relationships
· developing note taking strategies and study skills
· Learning through play

· Storyline approaches

· Use of the reading toolkit

· Use of Linda Keith’s methodology in maths (HAM)

· Active and creative use of ICT

· Contextualized learning

· AiFL
Planning

We take an interdisciplinary approach to learning planning where we aim to achieve learning over a broad range of outcomes and across different curricular areas. In avoiding narrow subject based lessons, pupils have the opportunity to see and make connections and apply learning from one area to another. Plans indicate the key learning activities, promote these links and include:
· Whole school initiatives

· Cross curricular themes

· Interdisciplinary projects

· Cross sectoral working

· Problem solving 

· Real life situations

What does good learning & teaching look like in Garrowhill?

Effective learning happens when the following four guiding principles are embedded in practice:

Introduction
A fascinator, quick and stimulating, enjoyable with children motivated to take part and hooked onto learning

Direct Teaching Session

Learning is modelled and children feel able to have a go.

Differentiated tasks and activities
Learners are required to think, develop, use and apply their knowledge, skills and understanding either collaboratively or individually
Plenary
Learners actively involved in reviewing their learning and sharing achievement
All lessons should include the following key characteristics to ensure high quality teaching and learning alongside high aspiration:
· high teacher expectation, clear explanations and rigorous pace

· varied and flexible teaching styles; auditory, kinaesthetic, visual

· secure teacher subject knowledge and well planned outcomes
· an exciting, motivating and engaging approach to the lesson

· explicit learning intentions and success criteria which are shared at the outset discussed throughout the lesson

· effective use of all resources including our human resources
· implementation of positive behaviour management strategies

· a safe, welcoming, purposeful and inclusive learning environment

· opportunity for self-evaluation, reflection and personal planning

· breadth, challenge and opportunity for application
· every child making progress regardless of ability

· learning planning linked to prior learning
· effective questioning; open/closed, high/low order

· information chunked down to sustain concentration

· positive interaction between children and between children and adults

· innovation actively encouraged

· opportunity for collaboration with others
Teaching for Effective Learning approaches.

In Garrowhill Primary all staff recognise the importance of embedding the principles of effective learning & teaching in their practice.
The accelerated learning cycle is central to our lesson planning:
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1. Connect the learning
2. Learning intentions and success criteria connect to prior learning

3. Active engagement in developing understanding

4. Demonstrate understanding

5. Review and recall

Connecting Learning
To embed learning we must connect to what our children already know. Children will be more receptive to new knowledge if their lesson starts with something that switches them on to familiar concepts. They will then be more engaged, more confident and more successful. All lessons should start with a stimulating, child centred activity; a fascinator.
Clear Learning Intentions:  This is key to effective formative assessment
· Learning intentions are shared and specific.  

· Learning intentions are not muddled up with the context of the lesson. 

· Learning intentions reflect high aspiration: ‘By the end of today’s lesson you will all know/be able to/understand…’. 

· Use child-friendly language – there is little point in sharing learning intentions if students don’t understand what you mean. 
Well planned success criteria 

· All pupils are clear about how they will achieve the learning intention. 

· Success criteria’s are displayed for the children to follow during the lesson or drawn up with the children, e.g. Steps to success. 
· Children use the success criteria to self-assess their own or other children’s work. 

· Children are reminded of the success criteria during the lesson –children’s work can be used by the teacher to illustrate the success criteria in action. 

Active Learning
All learning should be active, collaborative and cognitive:

I have:




I Have:




I have:
· Been Involved


worked as a part of a team

asked questions
· Listened to


shared ideas



answered questions
· Had responsibility

contributed



thought of ideas
· Explained


taken turns



offered solutions
· Worked things out

shown respect



reflected on learning
Demonstrating Learning
All children should be encouraged to show what they know and understand in a range of ways:

· Explain to another

· Explain to the teacher

· Write

· Mindmap

· Present to others

· Create a final product/poster

· Debate

· Model

· Question and answer
Questioning

· Using open ended questions and no hands up
· Providing wait time- (3-5 seconds), pupils need time to think through their answers before replying. 

· Providing thinking time by giving an advance warning, such as ‘In two minutes I am going to ask you…. 
· Allowing pupils to explore and articulate their thinking by giving them time to discuss their responses in pairs or groups. Pupils then respond with ‘We think that…’. 
· Ensuring pupils fully understand the question.
· Bloom’s taxonomy used explicitly across all learning

Review, Recall and Feedback
Reviewing learning is a key to memory and not confined to the end of the lesson. Teachers review throughout the entire lesson and constantly refer students back to the success criteria of the lesson,  reinforcing prior learning.

Primacy and recency impacts significantly on learning,  with children often being more alert at the beginning and end of lessons. If a lesson is not stimulating throughout, learning significantly decreases.
Encourage pupils to reflect on what they have learned and what has helped them to learn. 

Use the following prompts and strategies: 

· What did you do today that you found most helpful when you were learning? 

· What did you do today that you found less helpful? 

· If you had to do the task again, how would you do it? 

· If you had to give one piece of advice to someone tackling the same task, what would it be?
· Always allow time to review learning

· Refer to learning intention and success criteria throughout

· Recap on main points

Assessment of, as and for learning
Assessment for learning is embedded in everyday practice and is used to inform teaching and learning. The information gathered from all assessment activity, what children say, make, write and do should be discussed and used to help learners plan their journey.

· All pupils are clear about how they need to improve; look forward and connect to the next lesson

· Children can discuss their personal targets 

· When marking and assessing children’s work, the main focus is on meeting the learning intention, success criteria and/or targets. Evidence is highlighted, or commented on and feedback can be oral, written, formal and informal- and may be given on a group basis as well as an individual one

· Marking identifies next step prompts.

· Pupils are given regular time to address issues raised in marking. 

· Every effort should be made to avoid marking in absence of the learner
· Assessment information and data is used effectively to inform next steps
· Formative assessment approaches are embedded in daily practice
· Teachers are skilled in analysing information and using it to support learning
· Prior learning is acknowledged
· Summative assessment approaches are valid
Meeting Learner needs
All children will experience periods in their learning when they need some additional support. For many this will be temporary and for some the needs will be long lasting and possibly permanent. Effective learning and teaching ensures all needs are met through robust analysis of assessment information and skilled intervention by our teachers. (please also refer to our ‘Every Child Included Policy)
· Learning tasks, activities and experiences are effectively differentiated to meet needs
· All learners are challenged appropriately. 

· Planning is based on assessment 

· A range of learning styles are catered for through a VAK approach (Visual, Audio, Kinaesthetic)

Active engagement in learning and cooperative working

· Pupils are actively engaged during all parts of the lesson – teachers take into account children’s concentration span and ensure pupils are not sitting passively for long periods. 

· Opportunities to Think/Pair/Share and discussions with a Talk Partner are regular features in all lessons. Pupils are trained to use appropriate body language when engaged in discussion with a partner. 

· Mini whiteboards are used for short bursts of activity, to develop understanding and to ensure children are active and engaged during the lesson. 

· Visuals, artefacts, auditory input are all used creatively as a way to enhance learning. 

· Children help and encourage each other 

· Everyone participates 

· Children explain their ideas clearly and in full sentences. 
Effective, positive behaviour management is used to nurture a positive learning environment in the classroom. For further details, please refer to our Behaviour Management Policy. 

Support for Learning Assistants
· Additional adults are clearly directed to support learning. 

· Support assistants are fully engaged with pupils on during lesson times. They are not photocopying work, sharpening pencils or sticking work in books during learning time! 
· They are clear about who they are supporting and why whether this is in the classroom or open areas
· Planning is shared in advance with teaching assistants. 

· They sit next to the pupil/pupils they are working with, quietly engaging the pupils, explaining the task or using other resources, e.g. number line to facilitate learning. 

· They are involved in assessing pupil’s understanding and feeding back to the teacher.
The Learning Environment

A positive learning environment enables all children to access the curriculum and should:

· be welcoming, encouraging positive interactions and good communication between home and school

· offer support and challenge

· celebrate achievement, raise self esteem and value effort

· be stimulating and thought provoking, a place where children can through play and investigation

· be warm, comfortable clean and tidy

· be a place children are proud of

· encourage cooperation and respect for others

Working walls

Every class should have a working wall for Literacy and numeracy. This should reflect the work currently being studied in each of the subjects. It should include:

· Children’s questions.

· Key vocabulary.

· Visuals and artifacts to stimulate thinking.
Well labelled and neatly organised resources

Classroom resources should be well organised and clearly labelled. Children should know where to find the resources they need for an activity. This will help to foster independent learning skills.

Partnership with Parents

We recognise the importance of parents as children’s first educators and the important role the home learning environment plays in the development and education of the young child.

We develop our partnership through:
· Newsletters, our website and regular dialogue

· Focus groups

· Parent workshops

· Assemblies and celebrations
· Regular parents meetings
“Increasing standards through excellent teaching and learning is central to Curriculum for Excellence. Using the new curriculum’s greater flexibility we can improve motivation and rich attainment in our young people and make sure they leave school with the confidence and ability to fulfil their potential. This is hugely important as improved attainment is a young person’s passport to social, cultural and economic prosperity.”

                                                                                                                     Michael Russell, Cabinet Secretary for Education and Lifelong Learning, March 2012
GPS Learning & Teaching March 2015


