Supporting Improvement: Education Perspective Report


[image: image1.jpg]Glasgow City Council
Education Services
City Chambers East

Supporting Improvement: Gissgon G1 1.
Education Perspective Report e 20 2000

'\ /S\
B &) <K





School:  Garrowhill Primary
Session:  2018-19
	                                                                      EVALUATIVE STATEMENTS                                                                      EVIDENCE


	Quality Indicator
1.3 Leadership of Change


	What are the current strengths in this area? (Evaluative Statements)

	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Developing a shared vision, values and aims

	School staff, parents and learners have worked together to develop a clear set of values on which the vision for the school is built. This session those core values have been reviewed to help develop a values based code of conduct which also reflects our strategic aims. Belief, respect, ambition, virtue and equity (BRAVE) underpin our philosophy and these values are central to inclusion policy and actions. There are systems in place to ensure the views of stakeholders contribute to our continuous improvement plans which are reviewed throughout the year.
The leadership team of the school have worked closely with all staff to improve the analysis and understanding of socio economic data, alongside attainment data, and identify patterns and gaps in attainment and achievement associated with this. The school has a well-defined strategy in place to challenge any attainment gaps. 
There are strong partnerships with other schools and agencies in the community which further promote inclusive practices and offer effective support to children and families.

Leadership is promoted at all levels across the school. Our learners are encouraged to take leadership roles and contribute to continuous improvement through participation in the school house system and the school parliament. All stakeholders have agreed high aspirations to ensure positive relationships, equity and inclusion.

	· Staff responses in self evaluation process 

· Parental attendance/feedback from questionnaires (Homelearning, Growth Mindset, maths)
· Pupil questionnaires 

· Promotion of positive behaviour data/feedback

· Records of staff meetings (inc PPT presentations)
· Records of House Meetings and school parliament meetings. 
· Assemblies with pupils on school values, growth mindset

· Parent Focus group views: Home learning and Parent Council
· SIMD data

· FOCUS and BGE analysis (seemis)

· CFE Attainment Data

· Raising Attainment Strategy( PEF Proposal)

· GDSS Partnership



	Strategic planning for continuous improvement

	Professional dialogue is valued and senior leaders work to create an ethos where all staff feel confident to initiate informed change. There is regular and ongoing opportunity for staff to reflect on progress and standards and all staff demonstrate commitment to change which improves learning outcomes. Staff are committed to career Long professional learning which leads to innovation in the classroom. All staff are highly committed to the school’s priority of promoting visible learning, having meaningful dialogue with learners, giving effective high quality feedback and developing a growth mind-set across the school community.
There are effective self-evaluation processes in place which have enabled staff to be clear about our strengths and areas for development. All staff are involved in evaluating the impact our improvement actions have on learners progress, attainment and achievement. 

Staff consistently communicate their high expectations to all learners through learning conversations and quality feedback. The school has a good range of approaches in place to support planning for improvement. There is an annual self-evaluation plan,  focused staff development plan and working time agreement in place to manage the pace of change and sustain our focus on learning and teaching.    Team working is a strong feature of the school’s culture and practice at all levels. Staff groups meet regularly to moderate the classroom experience and attainment patterns across the school.  The leadership team in the school meets with individual  staff regularly throughout the year to closely track attainment and achievement. There is now a robust system for recording professional judgments made on progress of children. Professional dialogue is of good quality and leads to decisions which directly impact positively on children. Many staff take on leadership roles and all are involved in sharing learning with parents and carers through open afternoons, assemblies,  shared planning and reporting sessions.
	· Records of staff meetings and  action to implement visible learning approaches including PPT presentations and training materials
· Planning/Tracking meeting records

· BGE tracking and attainment data

· School Improvement Plan

· Self-evaluation records, classroom observations and learning conversations 

· Staff development plan and working time agreement

· Visible learning audit 
· Digital learning Audit

· Digital Learning Pathways and staff development records
· Moderation meeting records

· Pupil target/parent feedback from Open afternoons

· P5-7 My Merit profiles



	Implementing improvement and change

	Annual questionnaire feedback from learners, staff, parents carers reveal a positive evaluation of the school’s provision and practice overall.  Regular opportunities to evaluate practice are embedded through the school’s quality assurance and tracking procedures. The Head Teacher is well supported by both Deputes and the Principal teachers and all work effectively to share and develop good practice through regular learning conversations, lesson observations, planning and tracking meetings. Effective support is offered to all staff to continuously improve pedagogy and all staff are committed to maintaining a professional development plan and record. Creativity, enquiry and innovation is welcomed and nurtured at all levels. This session we have worked to improve moderation of experienced through focused dialogue on assessment of literacy and numeracy.   We have continued to develop flexible curriculum pathways which encourage innovation. Regular discussions to review progress are recorded and views used to impact on classroom practice. All staff have worked to develop skills in self-reflection and evaluation to improve pedagogy and discuss personal professional development as part of our quality assurance programme.  Learners and parents regularly engage in learning conversation where views are gathered. This has helped learners and families gain better understanding of the curriculum and the progress being made for individuals.
	· Feedback form questionnaires
· self-reflection against HGIOS 4 form all teaching staff

· Annual staff evaluations

· Termly tracking meeting records

· PRD process; CPD plans and Records

· Curriculum pathways

· Learning conversation records

· Feedback on observations of learning 

· Digital Learning plans

· Read Write Inc action plan

· Literacy and numeracy assessment data



	What would be your next steps in this area for improvement?

· Continue working to improve focused approaches to moderation of learning & teaching
· Continue to develop a Growth Mind-set culture and visible learning principles across the whole school community which promotes resilience in young people

· Protect time for professional dialogue between staff groups i.e SFL and teaching staff
· Continue to develop our use of HGIOS 4 to support improvement through self-evaluation 


	Overall Evaluation

Excellent

Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

2.3 Learning, teaching and assessment 
	What are the current strengths in this area? (Evaluative Statements)

	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Learning and engagement

	Almost all learners are very enthusiastic and conscientious participants in their learning.  Across the school there is a very positive ethos where children's rights are respected. In most classes positive steps are taken to motivate children and ensure they enjoy learning. Children are able to work collaboratively in groups and pairs and are encouraged to take responsibility for learning. Our learners are encouraged to take on leadership roles across the school such as librarians, play buddies, sports leaders and House Captains. Learners are increasingly confident that when their views are sought they are acted upon. This has improved motivation and engagement. Teaching and support staff have a clear understanding of the pastoral needs of our children and are highly committed to the children's wellbeing.  Almost all staff have taken forward approaches to promote a growth mind-set and this has impacted positively on levels of resilience across the school. Strategies to promote positive relationships and behaviour have been reviewed alongside core values; belief, respect, ambition, virtue and equity (BRAVE) Consistent implementation of this revised approach remains a priority for the school.
Children are encouraged to track their learning journey and share this with parents/carers using the on-line tool SeeSaw.  Conversations with learners confirm that most are becoming more confident describing their strengths and the areas of learning to be improved.  Direct observations of learning indicate that in all classes almost all children engage very well and can discuss their learning progress.
Learning conversations take place very regularly in most classes and children are now more confident in discussing learning intentions and recognising how they can be successful.  Self-reflection and assessment are promoted in all classes. The school recognizes the need for improved levels of consistency in this area. Senior children have the opportunities to be Buddies to younger children and carry out duties as House captains as part of our promotion of positive behaviour and improved pupil voice.   Almost all children behave well and show high levels of respect for themselves, adults and peers.  The leadership team and support staff  are becoming more skilled in conducting restorative conversations with children.  
The involvement of children in the wide range of school committees enables them to develop their leadership and citizenship skills and contribute to improving the school. All children are involved in school improvement via participation in Houses and School Parliament. Pupils have a clear voice and are involved in the decision-making processes of the school through these opportunities 


	· Learning conversations records

· Work sampling records

· Parental feedback

· Teacher’s views

· Learning & Teaching Observation feedback

· SeeSaw profiles and learning evidence
· Pupil and parent  survey results

· House and parliament  meeting records
· Well being and assessment plans

· Pastoral notes

· ASN overview

· Peer mediation training and records
· Lunch time clubs (sports leaders)

· Play buddies


	Quality of teaching

	In almost all classes the quality of teaching is very good. Teachers plan very effectively as a team to meet learner needs and liaise well to analyze assessment ensuring any barriers are overcome. All staff work to ensure children are supported to progress and feel safe and happy in school, often working well beyond contractual hours. Staff at all stages have taken action to implement research on visible learning and growth mind-set. This has improved the quality of learners’ experiences across the school. There is effective use of questioning and the quality of feedback to learners has improved. Learners themselves are becoming more skilled in providing feedback to peers and are demonstrating an improved understanding of their own progress. This is an area for further development in the school. 

Learners' tasks and activities are appropriately differentiated to ensure effective support and challenge. Higher order thinking skills are  promoted and learning intentions shared at all stages in the school. We now need to be more rigorous in encouraging children to identify success criteria and co-construct these with their teachers.

Staff plan learning which is relevant and stimulating by promoting active,  innovative and enterprising approaches to learning.  The impact of reviewed approaches in the classroom are monitored through an effective quality assurance process and meaningful professional dialogue leading to improvement.  In all classrooms learning is enhanced by effective use of digital technologies. All children have regular use of i-pads, this has significantly improved literacy and numeracy across the curriculum and ensured robust implementation of our new digital learning pathways. This work has recently been recognized with the achievement of our digital schools award. Planning for interdisciplinary learning is very good and ensuring learning contexts are relevant for all learners is key to our moderation and planning work  

Staff expertise in P.E. and Music is utilised to offer children quality-learning experiences. The school has a reputation for sporting success in the field of athletics.  Music plays a key part in the life and ethos of the school and children achieve high standards in singing, performance work and music making. 

	· Information sharing via class zone on web site

· Termly curriculum maps shared with parents

· Good lesson planning observed through class monitoring visits

· Very good use of online resources such as Sumdog and Purple Mash
· All teachers seeking out excellent stimulus for lessons through research on the internet

· Class observations by SLT

· Visible learning and growth mind-set training implemented across all classes

· Feedback to learners recorded

· Curriculum maps

· T& L: observation feedback sheets

· Through school music and PE pathways 

· Revised curricular pathways in almost all areas
· Self-evaluation feedback

· Tracking and Celebration of wider achievements



	Effective use of assessment

	Assessment approaches throughout the school are effective and integral to our planning of learning. A range of formative and summative assessment strategies provide robust data on the development of knowledge, skills, attributes and capabilities of learners. Assessment data is used effectively to plan targeted support and intervention for learners using experiences and outcomes. Our systems for planning are manageable and clearly identify learning and assessment activity. Classroom practice and samples of children’s work in literacy , numeracy and interdisciplinary learning are routinely shared by staff groups.
This moderation work is at the heart of improvement plans and continues to be a priority for all staff.

Approaches to curriculum design have been refreshed to ensure an outcome driven approach to planning for learning and Assessment for Learning Principles are embedded in our practice. 

Staff have continued to improve practice in relation to identifying, supporting and meeting the needs of all learners through 

robust analysis of assessment data and information gathered 

during observations and learning conversations.  Our partnerships with Glasgow Dyslexia Support service has made a significant impact on early intervention and targeted support in classes. Pupil Equity Funding is being allocated to further improving assessment and early identification of specific learning barriers.
The school’s processes and practice in effectively assessing the wellbeing of young people and planning to support them is good. Staff are effective in identifying targets and strategies to ensure inclusion and the provision of universal support.

 In partnership with Psychological Services,  staff have improved understanding of aspects of a child’s early development in language and are improving understanding of the barriers gaps in development can leave. 

Children who experience social and emotional difficulties are supported effectively. Sound procedures for care and welfare of children are in place and there is a continuing high level of dedication from 

staff to pastoral care responsibilities. 


	· Standardised assessment data

· SIMD data analysis
· BGE tracking system

· Tracking meeting records

· Moderation and SIM meeting records

· Curriculum maps and daily plans

· Literacy, numeracy and writing profiles

· Curriculum pathways for all subjects

· Observation and work sampling notes and feedback

· Well being assessments and plans

· ASN overview and staff evaluations

· Partnership with GDSS



	Planning, tracking and monitoring

	Robust systems are in place for planning and tracking learning across the school and across the broad general education of learners. 

All staff have a clear understanding of the progress children are making and the steps needed to build on this. 

We involve learners in the planning and review of their learning and staff seek learner feedback on classroom experiences. However, we recognize this as an area for further improvement. Staff and SMT robustly track learner progress and have effective staged intervention approaches to ensure progression for those children with additional support needs. 
All staff plan using the experiences and outcomes with assessment judgements made using benchmark statements.  There is an effective system in place to track learner progress through and 

across a level using learning pathway statements.  Development of learning pathways in HWB, expressive arts and digital learning has recently been completed and are now in use. Our actions to improve pupil voice across the school and take forward professional learning on growth mindset have had a very positive impact on learning and teaching approaches.

All staff make a significant effort to ensure our children are able to give their best effort and all work tirelessly to create a learning environment where children are motivated to be the best they can be. 

As a result,  children behave well.


	· BGE tracker
· ASN plans/wellbeing assessment
· Forward plans and evaluations
· Tracking meeting records of actions
· Sampling of work feedback
· Learning conversations
· Benchmark statements used for assessment

· Rota kids meetings and projects
· House meetings and Parliament meetings

	What would be your next steps in this area for improvement?

· Develop STEM Pathways to promote opportunity across the curriculum

· Ensure robust implementation of our revised HWB/circle time plans

· Further develop moderation and assessment practices using benchmark statements in science, technology and maths (STEM)
· Improve opportunity for learning through play and levels of learner involvement in planning and review of experiences

	Overall Evaluation

Excellent

Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

3.1 Ensuring wellbeing, equality and inclusion
	What are the current strengths in this area? (Evaluative Statements)

	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Wellbeing

	The wellbeing of children is central to the life and work of the school. Positive relationships across the school are a key feature and all  staff work to create an environment in which children feel strongly that they are listened to by the adults and that they have a trusted adult to talk to about personal or sensitive issues. This whole school approach underpins  staff’s understanding of their roles and responsibilities in supporting children’s health and wellbeing. 
Staff are very caring and responsive to the emotional needs of children. As a result most children show a high level of and respect for one another..
Good systems are in place for promoting continuous positive behaviour across the school. All staff are committed to implementing the schools recent review of core values and code of conduct. Children at all stages understand their responsibilities in contributing to their House and class work and following the BRAVE philosophy: belief, respect, ambition, virtue and equity. All staff have participated in Paul Dix behaviour management training
We involve learners in the planning and review of their learning and staff are committed to improving systems for gathering learner feedback on classroom experiences. We have recently implemented the use of SeeSaw at all stages to enable learners to share achievements with staff and home.
All staff plan using the experiences and outcomes. Revised pathways have been implemented for most curricular areas with assessment judgments made using benchmark  statements.  There is an effective system in place to track learner progress through and 

across a level using  these revised learning pathway statements.  Our actions to improve pupil voice across the school and take forward professional learning on growth mindset have had a very positive impact on learning and teaching approaches.

All staff make a significant effort to ensure our children are able to give their best effort and all work tirelessly to create a learning environment where children are motivated to be the best they can be. 
Surveys of our children indicate almost all feel safe and cared for in school. Children across the school demonstrate a good understanding of some of the factors that can affect their own wellbeing and that of others. The school has adopted a restorative justice approach to resolving issues that arise. Children in P7 give freely of their own time to play with younger children and to encourage friendships amongst P1 pupils. Pupils in P6 participate in training to support positive play through playground games. Sports leadership has been encouraged this session and is impacting very positively on improving uptake in physical exercise.
The school plans opportunities across the curriculum for children to develop their knowledge and understanding, skills, capabilities and attributes to support their mental, emotional, social and physical health and wellbeing. Children can describe the importance of keeping themselves safe, including online and internet safety. Children are developing their emotional literacy well and can talk about examples of where they have used Growth Mindset strategies both in and out of school which have supported them to develop a more positive outlook when things do not always go well in their lives and build resilience. Celebrations of children’s individual achievements from both within and outwith school are given a high profile though assemblies, the school app and website.
	· Monitoring and  tracking tool (including our own excel)
· Learning conversation records

· Curriculum maps
· SIMD tracking

· Termly tracking, SIM and moderation work

· Curriculum maps

· Learning conversation feedback records

· Work samples

· Parental views on wellbeing assessment s and plans

· Pastoral notes
· Overview of behaviour alerts

· Toot Toot incident reports
· Bullying and equities report
· Staff development plan and training notes

· Curriculum pathway statements and evaluative comments
· Citizenship; Houses, Captains, Parliament
· Partnership with Parent council
· Active schools buddy training/uptake reports (PEPASS)
· SFL play training
· Paul Dix training presentations/staff evaluations
· Growth mind-set assembly presentations and lesson in class


	Fulfilment of statutory duties

	The school embraces the Getting It Right For Every Child approach and strives to meet the needs of all children effectively. Strong partnerships with parents ensure they are fully involved in planning and decision-making related to meeting the needs of children. The Headteacher, leadership team and teaching staff have a well-developed knowledge and understanding of legislative requirements and are proactive in ensuring that these have a positive impact on children and their families. The individual needs of learners are identified early and support and interventions targeted effectively. Systems to monitor, track and plan for individual learners are managed well. The school has effective strategies in place to help children overcome any barriers to their learning. Those who have additional support needs are supported meaningfully through targeted individualised learning plans. (WAPs)
There are robust child protection systems in place and the school have recently introduced Toot Toot at second level to provide children with an additional platform to express concerns and worries. 

	· ASN policy
· Staff development records

· GDSS partnership

· Child Protection and welfare records

· Staff CP training records

· Pastoral notes

· SIMD tracking data

· FOCUS data

· Achievement data and analysis of cohorts
· SeeSaw

	Inclusion and equality

	The school has worked hard to improve children’s understanding of equality and diversity. This is developed through RME and circle time in all classes. Through our House system all children take on responsibility for an aspect of community partnership, fair trade, ECO school and fundraising. Regular whole school assemblies focus on aspects of Global citizenship including land reclamation,  children’s rights, child labour and rights respecting schools work.  Children are able to articulate their rights and responsibilities and can show empathy and understanding for other world communities. Children who experience social and emotional
difficulties are supported effectively. Sound procedures for care and welfare of children are in place and there is a continuing high level of 

dedication from staff to pastoral care of all children. Diversity is valued and celebrated. All staff are proactive in promoting positive relationships and nurturing a culture of mutual respect. There is a strong commitment from staff to developing professionally and improving their understanding of children’s behaviour and supporting positive relationships. The outdoor school environment is used well to support this work . All staff in the school recognize the wellbeing benefits of outdoor learning. Staff work collegiately to improve understanding and assessment of children with an Autistic Spectrum Disorder and dyslexia. The school have taken effective action to intervene early where assessment indicates literacy as a barrier to learning. This aspect of the school’s work is contributing significantly to reducing the emerging poverty related gap in literacy .
Two members of staff are Seasons for Growth trained which has enabled targeted support for small groups of second level learners. Pastoral notes and the bullying and equities tool within SEEMIS are used effectively to support analysis of behavior patterns and plan appropriate interventions.

	· Curriculum pathways in RME and HWB (revised pathway planned for FEB)
· Rights respecting school work (assemblies)

· BRAVE implementation

· Rota Kids

· Houses

· Tracking and moderation meeting records

· CPD records and Presentations from CAT nights

· House meeting records

· School Parliament records

· School and stage assemblies

· Bullying & Equities reports

· Parental contact log for texts home (pivotal)



	What would be your next steps in this area for improvement?

· Further develop our BRAVE philosophy and growth mindset work with a focus on social interactions in the playground
· Build on improved approaches in learning teaching and  assessment in literacy and numeracy at early and first level
· Continue to Implement the use of Toot Toot to further enhance safeguarding approaches 

· Continue to improve individualized support to children through partnership with Psychological services, SALT and GDSS
· Further develop and improve our outdoor learning experiences

	Overall Evaluation

Excellent

Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

3.2 Raising attainment and achievement
	What are the current strengths in this area? (Evaluative Statements)

	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Attainment in literacy and numeracy

	Overall children’s attainment in mathematics and numeracy and English language and literacy is very good.  
Almost all children achieve appropriate levels in numeracy, listening & talking, reading and writing in P4 and P7. 
By  the end of P1 most children achieve appropriately in writing and almost all achieve early level in talking & listening, reading and numeracy. There are some children at each level who exceed expectations. The school will continue to implement actions which bring continued growth in literacy and numeracy attainment and remove any associated poverty gaps
The school Curriculum for excellence data is informed through a range of professional dialogue with senior leaders, on-going pupil work, planned assessments and tracking using benchmark statements. 

The school uses standardised assessment data well to support their professional judgments and tracking of individual children.  SNSA data is also now used to support planning.

	· BGE tracking judgments
· Standardised assessments, including SNSA
· FOCUS analysis
· Year on Year improvements in literacy and numeracy leading to a current attainment level of 94% in reading, 89% in writing and 93% in numeracy.
· Benchmark assessments
· Class reading, writing and numeracy profiles
· Children’s jotters
· Profession dialogue/tracking meeting records
· Learning conversations

	Attainment over time

	The school has been tracking attainment and progress for a number of years.  This information is used to identify patterns in attainment performance for individual children and plan additional supports accordingly. 

Overall, very good standards in literacy and numeracy have been maintained over this period with recent assessment data at P1, P4 and P7 indicating very good progress in reading and numeracy for almost all children from previous levels. 
For almost all children, performance improves in writing as children move through the school with almost all children in P7 achieving the appropriate level.
As a result of effective tracking and monitoring procedures,  any gaps in children’s learning is identified and addressed to support continuous improvement for learners.  Where there is a risk of attainment slipping prompt action is taken by staff. 
Action to improve early level writing has been successful with most children achieving at or above expected levels in 2018.(87.5%)
We have a clear focus on closing the equity gap and raising attainment further. A raising attainment strategy has been articulated and shared with parents. This includes continuing improvements to the teaching of reading and writing at early level and improved approaches to numeracy. Staff have participated in coaching from Tom Renwick and the Glasgow Counts team. All staff have a clear understanding of  the stages of arithmetical learning.
All staff make very effective use of assessment information to plan next steps in learning and ensure support and challenge. Staff work well collegiately to support professional judgments on attainment. Throughout the school learners are given opportunity to apply skills in literacy and numeracy to more challenging and unfamiliar contexts. While progress has been made in improving approaches to outdoor learning,  this continues to be a priority across all stages in the school.


	· BGE tracking judgments
· Standardised assessments
· Benchmark assessments
· Termly tracking records and dialogue
· Class reading, writing and numeracy profiles
· Over the last three years attainment in reading has been sustained at over 92%.  Attainment in numeracy and writing have  increased, returning to 88% and 92% respectfully following a dip in 2017
· Moderation records
2016

2017

2018

L&T

95.2%

97.9%

97.9%

Reading

93.4%

92.1%

93.6%

Writing

92.2%

83.6%

88.3%

Numeracy

92.8%

88.9%

92.0%



	Overall quality of learners’ achievements

	The school’s actions to promote children’s achievements across the four contexts for learning are an area of strength.  Children are offered a wide range of opportunities to enhance their personal achievements in relation to themes such as education for enterprise, citizenship, sport and learning for sustainability.  

The school has good systems in place to ensure achievement and success is celebrated.  There is scope to further improve this through the use of technology and multimedia across all stages. The school has a very successful athletics team, recently winning the final of the Glasgow super 7s. Our basketball team has progressed to the city finals in May. Our choir gave a highly successful performance in the Royal Concert Hall in march as part of the city festival. Numerous children in P6 and P7 achieve very well in brass and viola and have performed as part of the Bannerman high school orchestra.
This year we have continued our partnerships with the Rotary Club to further promote citizenship in our young people through our Rota Kids Group and provide opportunity to actively participate in community projects. Our gardening group are investigating opportunities for food growing in the school grounds.
An extensive range of after school clubs is available to children and there are very positive partnerships with other agencies and parents to support and enhance children’s experiences.


	· BGE tracking judgments
· Standardised assessments
· Benchmark assessments
· Class reading, writing and numeracy profiles
· Children’s profiles
· SeeSaw
· Sports Leadership programme
· Active schools data and PEPASS performance
· Digital schools award

	Equality for all learners

	Success is celebrated in every class and children motivated through a robust House system. Children are encouraged to share their achievements and successes outside school during fortnightly Assemblies and their SeeSaw profiles. Children have positive relationships with adults in the school and are confident in approaching them for help and support. Our actions to improve pupil voice across the school and take forward professional learning on growth mind-set have had a very positive impact on learning and teaching approaches. Support staff are equitably deployed around the school to give targeted and personal support to learners.
Staff, learners and parents/carers have agreed the school’s vision and work in close partnership to ensure learners consistently improve.

We have a strong focus on respecting others’ rights and promoting equity. All staff now have a clear picture of potentially disadvantaged learners and tracking their attainment and achievements is a priority for the school. This session the school has taken steps to work with parents to better support home learning and enhance digital literacy. 

We have improved learning experiences in ICT and technology this session and have developed learning pathways in this area to ensure progression and depth in learning.

Older children successfully run a credit union in the school and mentor younger children as playground buddies and House Captains

	· House meetings
· Parliament meetings

· Golden time records

· Pupil views

· Learning conversations

· Parental views

	What would be your next steps in this area for improvement?
· Continue to improve literacy at early and first level
· Implement strategies to ensure all children are numerically mentally agile

· Continue to develop our digital literacy plans and implement revised pathways

· Implement improved systems for tracking and analyzing performance of children in deciles 1 and 2

	Overall Evaluation

Excellent

Very Good

Good
	Satisfactory

Weak

Unsatisfactory
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Optional
2.4 Personal Support
	What are the current strengths in this area? (Evaluative Statements)
 
	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Universal Support

	The school has highly effective processes for securing positive relationships and behaviour which all staff and partners take responsibility for implementing.  We make every effort to place children at the centre of planning and ensure their engagement.  We have invested in staff development to action research on visible learning approaches and are determined to add further rigour to our whole school approaches in ensuring well-being.  For example by ensuring consistently high levels of challenge.  
Children are encouraged to speak to trusted adults to whom they can talk about any worries or concerns they have which affect their sense of wellbeing.  Our priority now is to further develop these strategies and high quality relationships to extend them to improve the planned conversations with children to talk about their learning, including the opportunity to identify their strengths and  set next steps.  While children do have learning targets these now need to be systematically reviewed, recorded and evaluated against benchmark statements. Use of digital resources to help capture strengths and needs will further enhance our work to date.

	· Master class records
· Good to be Green

· Houses

· Parliament

· Learning conversations and children’s views.

· Tracking meetings

· ASN meetings

· Moderation meetings

· Pastoral notes

· Assessment and achievement records



	Targeted Support

	There is a shared understanding that the support needs of children are the responsibility of everyone, including class teachers and other specialists.  Class teachers are proactive in identifying additional needs and implementing support strategies.  Support for learning staff provide appropriate targeted support for children and this is resulting in improved outcomes, particularly in the development of  literacy and numeracy skills.  ASNAs and classroom assistants are deployed well throughout the school and provide very effective support to groups and individual children.  The school supports children with challenging behaviour to ensure that there is consistency in approaches and all staff have a clear understanding of the needs of children and how best to help them improve their behaviour.  There are highly effective strategies in place for including parents and children in decisions about their support. 


	· Class plans including daily teaching records
· Termly tracking actions and teacher evaluations

· ASN overview 

· SFL remits

· WAP evaluations

· Psychological Services and GDSS partnerships

· SIM meeting records/minutes

· JST minutes


	
	· School ASN overview
· Pastoral notes chronologies

· ASN meetings

· SIM meetings

· Tracking meetings

· Parent and children’s views

· Evaluations of targets


	

	What would be your next steps in this area for improvement?

· Improved use and analysis of a wider range of data through implementation of FOCUS

· Improved tracking of attainment and achievement across all curricular areas.

· Improved systems for target setting and evaluation against GIRFEC principles within WAPs

	Overall Evaluation

Excellent

Very Good

Good


	Satisfactory

Weak

Unsatisfactory




	Establishment Profile



	Headteacher/Head of Establishment


	Linda Logue

	Senior Leadership Team


	Alan Young, DHT       Laura Beastall, DHT

	Area/Local Improvement Group
	NE 3

	Learning Community
	Bannerman

	Roll
	448

	FME/SIMD Profile


	11%/ SIMD 15

	Linked School Trios/Quads


	Swinton, St Bridget’s, Mount Vernon

	Key School Partners


	Psychological Services, Glasgow Dyslexia Support Service, PEPASS, Youth Music Initiative, Rota Kids, 

	School Awards


	Glasgow Schools Super 7s       Athletics: The Glasgow Cup,
 Rota Kids,  Determined to Make Movies (Highly Commended)

	Key School Initiatives


	Visible Learning and “When Adults Change Everything changes”
Read Write Inc Literacy 

	Staffing Information


	Current allocation 21.3

	Date of most recent HMI Inspection   

	2007

	Other information
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